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Memo
To: All CIArb Branches From: The Governance Team

Date: 23 August 2019

Subject: 2020 Branch Development plans and supporting budget

Dear All

1. It is important that we receive your full programme of activities for 2020 and supporting budget
no later than 30 September 2019.

2. The Trustees resolved in 2019, that Branches should be funded according to need rather than
on a per capita or other basis. For the 2020 planning process we request you to:

a. Identify the activities that you intend to undertake in the usual way;
b. Prepare a supporting budget based on these activities;
c. Identify the resources that you need to fulfil your plan; and
d. Identify any future year projects that require funds to be accumulated and set aside.

3. Starting with pilot Branches this year and adding further Branches during the course of 2020, we
aim to promote all Branch and Chapter activities on our ciarb.org International website.  This will
make it easy for members to search for Branch and Chapter activities taking place around the
globe.

4. This is an exciting development for CIArb and the team at 12BSQ are looking forward to working
closely with you to make this initiative a success.

5. We will therefore need the full details of your Branch programme of activities. See templates
attached. There is a proviso and flexibility to add activity as predicting what may be required over
an 18 month period is not an exact science. To deal with the issue the Trustees have resolved
that:

‘Unbudgeted expenditure incurred by Branches and proposals for how these should be dealt
with

The Board noted there was presently no mechanism permitting a Branch to incur any
unbudgeted expenditure without the prior approval of the Board of Trustees and noting that
unforeseen events occur over the course of a year, it was:

RESOLVED: That a Branch may incur unbudgeted expenditure of up to 10% of its approved
annual expenditure without the need for approval but expenditure which either as an individual
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item or cumulatively exceeds 10% shall not be incurred other than with the prior approval of
the Board of Management.’

6. By 30 September, plans must be sent to the Executive who will:

a. Collate all the plans;
b. Calculate the grants required to balance budgets;
c. Consult and discuss possible variations and amendments with Branches; and
d. Submit the plans to the Board of Management, identifying where there are issues or

differences and a decision is required;

7. Final approval of the central and Branch plans is the responsibility of the Board of Trustees.

8. As Branches are to be funded on the basis of need and in order to prepare the core budget
calculating and incorporating the members’ subscription rates and Branch grants to be made, it
would be unfair and difficult to take account of late plans. It will be difficult to accept plans or
budgets submitted which are not in the template provided or any submitted after 30 September
2018. If this will cause a problem please let me know as soon as possible and we will help you
to meet the deadline.

9. If you would like assistance, we will do our best to attend your planning meeting in person or by
way of telephone conference or video to help you complete the template. The templates are
new, and we will be working together with Branches to make the planning process happen.

10. Your plan and supporting budget must be returned to Governance@ciarb.org by 30 September
2019. Failure to do so may result in the branch not being authorised to carry out any activity in
2020.


